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On reflecting on our achievements over recent years I feel we are 
certainly moving Cadder forward in providing quality homes for 

our existing and prospective tenants, improving our services 
and regenerating Cadder.  Our main achievements have been 

the Community Energy Savings Project in partnership with 
British Gas, where significant improvements were carried 

out to tenants and owner-occupiers’ homes and our 
properties, developing our direct labour team and 

providing employment opportunities to long term 
unemployed people to extend and provide higher 
quality services in the upkeep and maintenance 
of our properties and the local area, and the 
commencement of the development of our own 
new community centre.  

It is very much work in progress and 
we do not intend to ‘rest on our 
laurels’, where our aim is to push 
on to make further improvements 
in the coming years, through 
our programme of kitchen and 
bathroom replacements to our 
tenants’ homes, to complete 
Cadder’s first new build project 
on the site of the former St. 
Agnes Primary School and to 
make our new community Centre 
a major success with a range of 
events, services and functions 
on offer for our people.  I’m also 
looking forward to the completion of the Cadder Master 
Plan later this year, which will take forward the ideas of 
local residents and our partners to set the agenda for the 
regeneration of Cadder between 2015 - 2030.  

It is certainly an exciting time for Cadder and I’m delighted to 
have played  a part in its success.  I have thoroughly enjoyed 

my time as Chairperson of Cadder Housing Association over 
the last 5 years and in this my last year in this position.  I have 

met many local people and been able to chat about how the 
Association  and the community can work together  to further 

improve our tenants’ homes and regenerate Cadder to make it an 
attractive place for people to live.

 I would again encourage local residents to get involved whether 
this will be join the Management Committee of the Housing 

Association, Customer Services Wirking Group, Community Centre 
Users Group or the Cadder Community Council.

As Chairperson I have been supported by dedicated members of the 
Management Committee and a staff team who are committed to providing 

the best possible service and making a difference in their work for a better 
Cadder.  I would like to thank all Committee and staff members throughout my 

time as Chairperson.

Linda Brown
Linda Brown, Chairperson of Cadder Housing Association

Chairperson’s Report
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Financial Highlights 2014/15

 Year to Year to 
 31.03.15 31.03.14 
 £ £
Rents  2,555,402   2,450,697 
Factoring Income  17,135   16,284 
Right to Buy Income  3,489   13,336 
Bank Interest  6,025   11,859 
Other Income  339,143   98,922 
  2,921,194   2,591,098 

 31.03.15 31.03.14 
 £ £
Total Income  2,921,194   2,591,098 
Total Expenditure (2,288,050) (2,500,340)
Exceptional Item  613,996   -   
Surplus/(Deficit)  1,247,140   90,758 

The Association reports a surplus of £1,247,140 for the 
year to 31st March 2015.   

During the year, final costs of the CESP project 
were agreed with British Gas - this resulted in the 
Association being in a position to release a provision 
previously made for additional costs incurred on the 
project amounting to £613,996. These costs were 
accounted for through Major Repairs in the Income 
and Expenditure accounts in previous years. The credit 
is reported as an exceptional item in the Income and 
Expenditure account for this year.

Income increased in the year by £330,096 compared 
to the previous year. The increase comprises of grant 
income of £215,948, rent increases of £104,705 and 
other increases of £9,443. 

Expenditure has decreased by £212,290 since the 
previous year.    

Housing Management costs have decreased by 
£183,764 - the previous year's costs were particularly 
high due to costs of the staff restructure, the stock 
condition survey and stock valuation undertaken 
during the year. Major repair costs have also decreased 
following completion of the CESP contract. Service 
costs have increased by £143,416 but the majority of 
credit is the increase was grant funded.

The Association finished the year with £1,458,617  in 
the bank, with additional funding of £1.25M available 
from RBS, the Association is now in a strong position 
to fulfil its financial and service commitments going 
forward.  

Overview of Financial Performance

Where does the Association's income 
come from?   

Rents

Factoring 
Income

Right to Buy 
Income

Bank Interest

Other Income

Income

 Year to Year to 
 31.03.15 31.03.14 
 £ £
Services  300,167   156,751 
Housing Management  941,115   1,124,879 
Reactive Maintenance  232,282   270,843 
Cyclical Maintenance  83,820   46,219 
Major Repairs  68,689   281,160 
Bad Debts  18,349   33,926 
Property Depreciation  326,609   324,744 
Factoring  14,357   18,006 
Welfare Rights  16,540   11,282 
Wider Action  77,703   27,186 
Other Expenditure  29,237   21,984 
Loan Interest  179,182   183,360 
  2,288,050   2,500,340 

How does the Association spend its 
income?

Services

Housing 
Management

Reactive 
Maintenance

Cyclical 
Maintenance

Major Repairs

Bad Debts

Property 
Depreciation

Factoring

Welfare Rights

Wider Action

Other 
Expenditure

Loan Interest

Expenditure

Summary
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Managing your Home & Neighbourhood

We place great importance on delivering quality 
services to our residents. These services have helped 
to improve the wellbeing of many of our residents and 
the overall community. 

The Housing Services Department assumed 
responsibility for the collection of factoring services 
and improvement work monies from owner occupiers 
during the year. The Association provided factoring 
services to 401 owner occupiers. This role was 
previously carried out by the Association’s Technical 
Services Department and was transferred as a result of 
the Housing Services Department’s income collection 
skills and benefit / debt services. 

The Housing Services Department continued to work 
with many partners during the year for the betterment 
of the Cadder community. These partners included – 

Police Scotland; Community Safety Glasgow; Glasgow 
City Council; NHS Scotland; Department of Work & 
Pensions; Quarriers Scotland; Possibilities for Each & 

Every Kid; Cadder Community Council; Cadder Primary 
School; Langa Street Nursery; Glasgow Life; Positive 
Action in Housing and the Glasgow Home Energy 
Advice Team.  

In our drive for continuous service improvement, the 
Association formed the Cadder Customer Services 
Working Group (CCSWG). The CCSWG membership is 
entirely formed from Cadder residents, whose role is to 
scrutinise Association policies and practices and make 
service delivery improvement recommendations. These 
are in turn reported to the Association’s Management 
Committee for consideration. We would like to thank 
the CCSWG members for giving up their own time to 
carry out this important role. 

We would also like to thank our tenants and other 
customers for their support and custom during the 
year. It is our residents who help ensure that Cadder 
remains to be a strong and enjoyable community to 
live in.  

The Housing Services team has responsibility for the delivery of 
a number of core services for the Association and the Cadder 
community. These include income collection from tenants and owner 
occupiers in respect of rent and factoring monies, re-letting empty 
properties, providing support services to residents, managing the 
estate, dealing with anti-social behaviour and providing welfare 
benefits / debt advice. 
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Managing your Home & Neighbourhood

Lets by Category 2014/15

Category No of Lets % of Overall Lets Target

Waiting List 39 73.58 45

Transfers 7 13.21 15

Homeless 7 13.21 30

Other 0 0 10

Total 53 100 100

• Waiting List (applicants who are not Cadder HA 
tenants); 

• Tenant Transfers (Housing Need / Aspirational) and 

• Homeless Applicants. 

We aim to ensure that there is a balance of lets across the 
categories and that best use is made of the Association’s 
available housing stock. Lets made to homeless persons 
were affected by the low level of suitable referrals being 
submitted by the Homelessness Department. 

The payment of rent by tenants is the Association’s 
main income source. Tenants’ rent payments ensure that 
the Association is able to provide year round services, 
such as repairs to homes, improvement works, support 
services, maintaining the estate and staff costs. 

It is therefore imperative that the Association keeps 
rent arrears to a minimum. The Housing Services team 
does this by working closely with tenants and providing 
tailored support. We ensure that fair and affordable 
repayment plans are made with tenants in arrears and 
help maximise household incomes through our welfare 
rights and money advice services, which ensures that 
tenants and other customers get specialised financial 
advice and support. This includes benefit maximisation, 
budgeting and debt management.      

Our welfare rights service provided 545 appointments 
to residents for the period 1 April 2014 to 31 March 2015 
and made significant financial gains of £689,750. The 
service provided representation at Benefit Tribunal 
hearings and was successful in all cases. This service has 
been invaluable to residents and has help to protect and 
maximise incomes of numerous Cadder households. 

The Association’s money / debt advice service 
provided 108 appointments and managed resident 
debts of £47,650. 

The Association enhanced its support to residents 
through the appointment of a Finance Access Officer 
in July as a result of funding being provided by 
the Big Lottery. This position was created to help 
Cadder residents get ready for the UK Government’s 
introduction of Universal Credit, which will result in a 
number of benefits, including Housing Benefit, being 
paid together in one monthly payment to affected 
tenants. This service provided advice and support 
to residents, which included budgeting and banking 
facilities.   

Current Tenant Arrears

Financial Year Current Tenant 
Arrears (£)

Current Tenant 
Arrears (%)

2013/14 75,913 3.07

2014/15 73,185 2.84

Rent

Empty Homes Performance 

Financial Year No of Properties 
Re-Let

Average No of 
Days to Re-let

Lost rent (£) Lost Rent (%)

2013/14 69 25 17,496 0.70

2014/15 53 29 16,451 0.63

Minimising the time our properties are empty is 
important to the Association’s Business Plan and 
also to meeting the housing needs of our tenants 
and other customers. In the year we received 61 
empty properties and £16,451 was lost in income 
where the average re-let time was 29 calendar days. 

The Association lost £16,451 in income as a result 
of properties being empty during the year. This 

amount was affected by the installation of kitchen 
and bathrooms in empty properties, some of 
which also required partial / full electrical rewiring. 
Although the outset lost rent target of 0.50% for 
2014/15 was not achieved, the year-end figure of 
0.63% was satisfactory, when taking into account 
the enhanced works being carried out to our empty 
homes. 

Empty Homes 

Lettings
The Association re-let 53 properties during the year. Empty homes are let to tenants and other customers from 
three main categories on the Association’s Housing List – 
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Managing your Home & Neighbourhood

The Association received and managed 24 
complaints of anti-social behaviour during the 
year, all of which were responded to within target 
timescales. The Association recognises the distress 
and nuisance that such behaviour causes and takes 
a robust approach to addressing these incidents. 

The Association continued to work closely with 
residents, Community Safety Glasgow and Police 
Scotland to ensure that tenants who were subject 
to anti-social behaviour received high levels of 
support. We firmly hold the view that all residents 
are entitled to the peaceful enjoyment of their 
homes. The Association will normally pursue legal 
action where persistent or serious anti-social 
behaviour occurs on the part of any tenant. 

The Association has three main categories to 
reflect neighbour nuisance / anti-social behaviour 
complaints. These are: 

• Category ‘A’ – Extreme forms of anti-social 
behaviour 

• Category ‘B’ – Serious and persistent forms of 
anti-social behaviour 

• Category ‘C’ – Cases of a minor nature

We continued our membership as a 3rd Party 
Reporting Centre for the reporting of hate crimes. 
There a number of such 
centres across Scotland, all 
of which are overseen and 
managed by Police Scotland. 
Being a Reporting Centre 
means that the Association can 
receive such complaints and 
forward these onto to Police 
Scotland for investigation and 
follow up action. 

The Association allocates 
significant effort and resources to 
the upkeep and management of 
the estate. We appreciate that our 
residents not only want to have 
enjoyment of their homes, but 
also an attractive neighbourhood. 
Our estate caretaking service has 
greatly improved the appearance 
of the estate over the years 
through the upkeep of open 
spaces, cleaning of closes, upkeep 
of backcourts and bin sheds, 
maintenance of shrub beds and 
numerous ad-hoc works. 

This has been complemented by 
the works of our Direct Labour 
Organisation, who have carried out 
close painting, painting of external 
features (fencing, balconies, close 
doors / entrances), gutter cleaning 
/ repairs and numerous other 
common works. We take great 
pride in the many compliments 
that we receive from residents 
and visitors in relation to the 
appearance and upkeep of the area.  

The Housing Services team carry 
out day to day visits in the estate 
and are responsible for taking 
required actions. These include 
identifying repairs, managing 
unkempt gardens, items in close 
landings, washing in balconies, etc.  

We continued to work with 
Glasgow City Council’s Land & 

Environmental Services Department 
(Parks / Cleansing) in respect of 
their areas of responsibility in the 
Cadder area – street sweeping, 
road maintenance, choked gullies, 
domestic and bulk refuse collection, 
street lighting / crossings and the 
upkeep of Council land at Skirsa 
Square central open space,  Cadder 
football pitches and Skirsa Street 
shops. 

The Association was also pleased 
to recommence the Cadder Annual 
Garden Competition during the 
year. This allows the Association 
the opportunity to say thank you 
to our many residents who put a 
great deal of year round work into 
the upkeep of their gardens. The 
successful awards ceremony was 
held at Cadder Community Centre. 

Estate Management 

Anti-Social Behaviour 
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We recruited a plumber, joiner, electrician, 
handyperson and painter, which will replace our 
contractors to undertake day-to-day repairs, cyclical 
and planned major repairs (kitchens and bathrooms).  
We will continue to use contractors for specialist and 
our out of hours repairs service e.g. gas servicing & 
maintenance, roofing, glazing, etc.

We completed 2,014 repairs through our direct labour 
team and external contractors in the year.  Our target 
and actual response times for each category of repair 
are as listed:

Maintaining Your Home

Gas Servicing & Maintenance
The Association has a legal obligation to 
undertake an annual gas safety check and service 
to appliances in our tenants’ homes.  All our 
tenants now have gas central heating following 
the completion of the Community Energy Saving 
Project in 2013.  We have a ‘live’ gas safety 
certificate for all our tenants’ homes.

Our Gas Maintenance contractor, City Building 
undertook 536 gas repairs in the year, of which 95% 
were completed within the target of 24 hours.

There has been major changes to our repairs service where we 
decided to bring the main trade services in-house with the aim to 
achieve best value and a higher quality service.  

The Scottish Government introduced the Scottish 
Housing Quality Standard (SHQS), which social 
landlords (Housing Associations and Local Authorities) 
were required to achieve by March 2015.   The SHQS 
required landlords to ensure their properties; meet 
the tolerable standard; be free of serious disrepair; be 
energy efficient; have modern facilities and services 
and be safe and secure.  There were exemptions where 
for example the layout did not enable landlords to fit 
the required number of kitchen units, or abeyances 
where tenants did not provide access for works to be 
carried out.

The Association’s has achieved the SHQS as follows:

Properties where we fully  
meet the SHQS -  437 properties

Exemptions -  176 properties 

Abeyances -  35 properties*

* We will regularly make efforts to contact tenants who have 
previously refused access to encourage them to have the 
improvement works carried out, otherwise we will attend to the works 
when the property becomes empty in the future.

Scottish Housing Quality Standard

(Continues overleaf)

10
days

for
routine

1806

Emergency

Non 
Emergency

2013-142014-15Average 
Response 

Time 
2013-14

Average 
Response 

Time 
2014-15

Completed 
Repairs 
2013-14

Completed 
Repairs 
2014-15

Response 
Time 

Target

Category

208

1815

226
6

hours
2.35 

hours

3.65 
days

4.31 
days

2.42 
hours

100%

100%

95.34%

98%
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Maintaining Your Home

Question % Good / Very Good

Were the details of the repair taken courteously and efficient by staff 100%

Was the tradesman courteous 100%

Was the quality of the work to your satisfaction 98%

Was the home left clean and tidy 99%

How was the appearance and attitude of the tradesman 100%

Repairs Satisfaction
Medical Adaptations
The Association over recent years has received 
grant assistance from Glasgow City Council to 
undertake medical adaptations to our tenants’ 
homes.  In the year we completed 15 adaptations 
at a cost of £53.941 for the following:

• 10 wet floor /  
level access showers - £46,329

• 2 external handrails  - £1,232

• 2 over bath showers - £3,960

• 1 bath reinstatement - £2,420

Tenants who feel they would benefit from 
an adaptation due to difficulty in accessing 
their home, bathing, etc. should contact their 
Occupational Therapist for an assessment 
and thereafter a referral will be made to the 
Association for the required adaptations.

There is clearly disparity between the findings from 
our in-house survey and the independent resident 
satisfaction survey.  We will be working with another 
independent survey company in the coming year to 
establish reasons for the difference in tenant satisfaction.

We would like to thank all our tenants and other 
customers who return their satisfaction surveys and 
help us to learn about issues in the delivery of our 
repairs service and make the necessary improvements.  

Satisfaction with the Repairs Service 

Following our completion of the C.E.S.P project we 
undertook a full stock condition survey in 2014, where 
our appointed surveying company, David Adamson 
Quantity Surveyors, surveyed 100% of common areas 
and 93% of our tenants’ homes.  They found our housing 
stock to be in very good condition and they identified:

• works to achieve the SHQS as listed above,

• timescales for replacement of key property 
components to inform our Investment Plans; and

• tenants’ aspirations for improvements to their 
homes, which highlighted kitchen and bathroom 
replacements.

We embarked on a programme of kitchen and bathroom 
replacements to empty houses, which will be rolled 
out to our tenants from April 2015.  We will replace 
bathrooms within 4 years and kitchens in 6 years.

Scottish Housing Quality Standard (Continued)

The Association’s staff conduct surveys by post and 
telephone for completed repairs.  These surveys 
are extremely important to enable us to make any 
necessary improvements to our service through our 
direct labour team or contractors.  In the year we 
received 7% return against completed repairs.
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We pride ourselves in providing a good service across our work to our 
tenants, owner-occupiers and other customers.  To inform us of how 
well we are doing we undertake a Residents Satisfaction Survey every 3 
years to gauge tenants and owner-occupiers’ views on our services. 

In November 2014 we appointed an independent survey company, Resource Research to survey 50% of our 
tenants (324) and owner-occupiers (203) on their overall satisfaction and in key areas e.g. customer service, 
repairs, value for money and the neighbourhood. The highlights and areas for improvements based on the 
views provided:

Resident Satisfaction

We have developed an Action Plan to make improvements to 
our services and ahead of the next residents survey in 2017 
we will be undertaking bespoke surveys on key service areas 
to find out how we can further improve to meet residents’ 
expectations.

* There was a new question introduced in this survey of ‘neither satisfied / nor 
dissatisfied’, which in many cases was the difference between satisfaction levels 
in 2011 and 2014. 

26% 
dissatisfied with 
 the last repair 
carried out to  

their home

60%
satisfaction with 

upkeep and 
maintenance of 

overall area

8%
dissatisfaction 

with the quality 
of their home – 

Tenants’ priorities 
were kitchens and 

bathrooms

Serious Problems:

Dog fouling 32%
Road Safety 21%
Drug Dealing 13%

47%
dissatisfaction with 
car parking in the 

area

36%
dissatisfaction 

with children’s play 
facilities 

30%
dissatisfaction  

with refuse facilities 
in the backcourt

Highlights and Key Responses

83%
overall 

satisfaction
with our service 

95% 
satisfaction  

with the ease 
of reporting 

a repair

83%
felt we were good 
at keeping them 

informed (3% were 
dissatisfied)

4.6% 
felt their rent was 

not value for 
money based on

the accommodation 
and our services

85% 
stated opening 

hours were 
convenient

76%
felt Cadder was 
more attractive 

following 
investment 

over the 
last 5 years

90% 
satisfaction with 
the advice and 

assistance 
provided by 

our staff

2.7%
felt Cadder
was a poor 
place to live

98%
satisfaction

with the time 
to answer 
the phone

73%
were satisfied

with management
of area, 7% 
dissatisfied

Areas for Improvement by the Association and its Partners
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We are frequently praised about the upkeep and 
maintenance of the area by local residents, visitors 
to our area and our partners where they comment 
on well maintained open spaces, shrub beds and the 
cleanliness of the local environment.  This success 
is due to the estate caretakers and the scale of 
our employability initiative, where through giving 
opportunity to unemployed people and the creation 
of modern apprenticeships we are able to maintain 

our area to a very high standard.  In the year we 
created 47 work placements through our partnerships 
with the Scottish Council for Voluntary Organisations, 
Jobs & Business Glasgow, Learn Direct, Action for 
Children and many more employment organisations 
supporting unemployed people into employment.  We 
also have a programme of modern apprenticeships 
and we recruited 4 apprentices in landscape and 
grounds maintenance.

Regeneration & Wider Role

The Association is committed to going beyond our primary role to 
manage and maintain our tenants’ homes and provide housing and 
factoring service to other customers.  Our aim is to regenerate Cadder 
and provide access and opportunity to our people to improve their 
quality of life and living conditions including the general environment 
of Cadder.

The construction of our new community centre is well 
underway and it is scheduled for completion near the 
end of 2015.  At a cost of nearly £3million it has been 
a great achievement by the Association supported 
by our Regeneration Consultant, Community Links 
Scotland to raise funding of £2.5million with the 
main funders being the Scottish Government, Big 
Lottery and Glasgow City Council.  The Association‘s 
contribution will make up the shortfall and our 
relocation of our offices to the existing centre will 
enable us to manage the centre on a day-to day basis.

The new centre was designed taking into account the 
extensive consultation with local residents and users of 
the existing centre building, which identified a range of 
themed uses:

• Recreation & Leisure
• Learning & Development
• Functions & Events
• Youth and Community Services and Activities
• Community Café

It will certainly be a new challenge and we are 
confident that through close working with local 
residents and users of the centre through the Cadder 
Community Centre Users Group we can make it a 
Success.    The new centre will provide services and 
activities for local residents on their doorstep.

Cadder Community Centre 

Maintenance of Cadder
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Energy 
Efficiency
One of our 
funders in the 
development of 
the Community 
Centre was the 
Climate Challenge 
Fund, which 
included funding 
to create the post 
of a Community 
Engagement 
Officer – (Energy 
& Environment).  
Tope Falade was appointed in March and his 
role is to provide advice and assistance to local 
residents to save them money on their energy 
bills and reduce their energy usage.

Cadder 
Primary 
School
The 
Association 
has been 
active over 
recent years 
in calling for 
improvements 
to Cadder Primary School.  We are delighted 
that the Council’s refurbishment programme of 
unimproved schools in the city is now improving 
our local school.  The refurbished school will 
complement the other improvements currently in 
progress and planned in Cadder.

Finance Support Services
We have long supported our tenants and 
residents with their housing and personal 
benefits matters through our Welfare Rights 
Service, which continues to be delivered by Lisa 
McCaig (Pictured). 

The Association secured funding from the Big 
Lottery’s Support & Connect Fund to provide 
additional financial support services to our 
tenants and local residents. This was to provide 
support with impending change in benefits with 
the Universal Credit System, which unify many 
personal and housing benefits into one single 
payment.  Doreen Milne was appointed to the 
post of Finance Access Officer in October 2014 
and has provided local residents with training 
on the IT system for Universal Credit, managing 
their money and budgeting and support to 
establish a bank account for the new payment 
arrangement through the Royal Bank of Scotland 
on Maryhill Road.

Left – Lisa McCaig, Right – Doreen Milne

The St Agnes School was closed 
in 2009 and demolished shortly 
thereafter and since then the land 
has lay empty.  The Association 
feels it is a prominent site at 
the gateway to Cadder and in 
the year has been assessing 
the financial viability of a new 
build development.  We are 
moving forward with a proposed 
development of new housing for 
rent and acquired the site from 
City Property in March 2015, with 
grant assistance from Glasgow 
City Council’s Development & 
Regeneration Services.  Our aim 
is to commence the new build 
development in the summer 2016.

Development of Former St Agnes School site



12 Cadder Housing Association Annual Report 13

Complaints  
The Association has seen a reduction in complaints - 
with the total complaints falling from 107 last year to a 
total of 87 in the 2014/15 reporting period.

How many and what types of complaints 
did we receive during the year? 

Complaints Received  2014/2015

Re-active repairs  54 

General maintenance 22 

Major repairs 6 

Other 5

 87 

Complaints & Compliments

Complaints Received 2014/2015 

Many thanks to all of our residents who have given us 
positive feedback during the year. A number of tenants 
have contacted us to say how pleased they are with 
the new bathroom programme. Our Housing Services 
team have also been complimented for  the help they 
have provided residents in claiming benefits. 

The close painting programme has also been a success. 
Mr Lee of Vaila Street told the Association; 

“Many thanks to Ian and his team for the paintwork 
recently completed in the stairway - they performed 
their task with courtesy and minimal disturbance”

Compliments

Although the Association has received fewer 
complaints than in the previous year, 87% of the 
complaints received were upheld. 

Upheld complaints are analysed with a view to 
putting remedial action in place so that the same 
issues do not continue to re-occurr. 

How we aim to continue improving

Re-active 
repairs 

General 
maintenance

Major repairs

Other

The Association continues to encourage all forms of constructive feedback from residents - this helps us to  
understand both our strengths and, more importantly, our weaknesses and areas for improvement. 
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• Undertake a full review of our business planning 
documents to review our strategic objectives, risk 
register and financial plans;

• Increase membership of the Management 
Committee and resident participation in other 
groups;

• Implement Pension Auto Enrolment

• Support our tenants and residents with 
introduction of the Universal Credit System for 
payment of housing and personal benefits;

• Maximising our income from tenants’ rents 
and owner-occupiers management costs and 
improvement works e.g. C.E.S.P;

• Undertake our annual review of tenants’ rent, 
owner-occupiers’ management fee and service 
charges, whilst ensuring affordability, comparability 
with other landlords and viability of the 
Association;

• Improve our services in partnership with local 
residents through the Customer Services Working 
Group;

• Improve our Investors in People accreditation.

• Improve our repairs service through our direct 
labour team and contractors to achieve higher 
satisfaction levels of our tenants and other 
customers;

• Continue our programme of kitchen and bathroom 
replacements to our tenants’ homes;

• Make further improvements to our maintenance of 
backcourts, common areas, open spaces and the 
Cadder environment;

• Complete a best value review of our Direct Labour 
services;

• Complete the construction of our new community 
centre and prepare for its opening; 

• Continue to develop our plans for the new build 
development on the site of the former St. Agnes 
School site, which will include procurement of new 
loan finance and appointment of a contractor; 

• Create modern apprenticeships and provide work 
experience placements to long term unemployed 
people through our work; and

• Maximise funding for our regeneration and wider 
role aspirations e.g. backcourt improvement, 
financial support services, community centre, etc.

Looking Ahead 2015 - 16

Our aim is to continually improve in the upkeep and maintenance of our 
area and our services to our tenants and other customers. To achieve 
this goal we have prioritised the following tasks in the coming year:



Linda Brown Chairperson

Ruby Hunter Vice Chairperson

Elizabeth Doherty Secretary

Helen McNab Committee Member

Bailie M. Razaq Committee Member

May Gahagan Committee Member

Zafar Ahmed Committee Member

Sheriff Popoola Committee Member

Committee & Staff

The membership of the Committee of Management during the year to 
31 March 2015 were as follows:

Kenny Mollins Director

Anne Smith Finance & Corporate Services Manager

Sandra McPhee Corporate Services Officer

Barry Wolfe Finance Assistant

Kevin McAllan Technical Services Manager   

John Campbell Technical Services Officer Left January 2015

Linda Niven Repairs Co-ordinator

Debbie Martin Receptionist

John McShane Housing Services Manager

Julie Kelly Housing Services Officer

Elaine Haldane Housing Services Officer

Jean Wingate Housing Services Assistant

Lyndsey Callander Housing Services Assistant

Lisa McCaig Welfare Rights Officer

Doreen Milne Finance Access Officer

Malcolm McDonald Foreman

John Paul Armstrong Chargehand Estate Caretaker Left February 2015

John Melvin Estate Caretaker

Steven McLaughlin Estate Caretaker

Allan MacKenzie Estate Caretaker

Gerry Hendrick Handyperson

Michael Kirwan Electrician

Stuart Heaney Joiner

Alex Kennedy Plumber

Ian Johnson Painter

The Association’s Staff Team in the year to 31 March 2015 were:
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Telephone:  0141 945 3282 
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