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Chairperson’s Report

I would like to present to you the Association’s Annual Report for 
2015-16, which outlines our work and achievements to ‘Make 

Cadder Better’.  I hope you enjoy our report on many of our 
services, activities and successes in our work.

I have served on the Management Committee of 
Cadder Housing Association for over 20 years and I 

was delighted to be appointed as Chairperson last 
September.  It was a major personal achievement 

and enables me to lead the Management 
Committee and Association to carry on the 

sterling work undertaken by the former 
Chairperson, Linda Brown.

Our new community centre has certainly 
been our flagship project and it is a State 
of the Art community facility.  On viewing 
the centre for the first time I was overjoyed at its design and the 
opportunities it gives local residents, whether this be for children 
looking for some fun or  enjoyment in the youth club or learning 
new activities or for more mature residents who may like to use 
the gym, play snooker or play bingo in the centre.  The new 
centre will certainly accommodate the wish list of activities, 
services, functions and events we all wanted to see in our new 
centre.

It is for all Cadder residents to get behind the Association 
to use the centre and support us to deliver the services, 
activities and events we, as Cadder residents have had 
to travel out of the area to access, but now have on our 
doorstep.  This will ensure our new centre continues to 
provide opportunities for future generations living in 
Cadder.

We have undertaken a full review of our business at the 
end of the year, which informs our vision, which is to ‘Make 
Cadder Better’ and the strategic aims to achieve this 
objective.  Our Strategic Aims include:  provision of high 
quality services; engaging and building relationships with our 
tenants and other customers; developing our people to excel 
in their roles; continuing to regenerate our community; and 
being financially viable and achieving best value across all our 
work.  In the Report, there is more detail on the work we plan 
to undertake in 2016-2017.    

I would echo Linda Brown’s comments in last year’s report 
that, ‘it is certainly an exciting time for Cadder’ and we are 

now seeing the fruits of our labour with the completion of the 
community centre and other regeneration projects in the pipeline.  

The Association’s first new build housing development on the site 
of the former St Agnes School site is on target to start in March 

2017.  We have further plans to regenerate Cadder and every effort 
is being made to access funding for more new housing; to achieve 

energy improvements to owners’ homes; environmental improvements; 
and activities and services in the new community centre.

All our work and achievements are only possible through the dedication 
and hard work of the Management Committee and the Association’s staff 

team.  I would like to thank them all for their efforts and commitment to 
‘Make Cadder Better’ and in doing so to improve the quality of life and living 

conditions of all Cadder’s people. 

Elizabeth Doherty
Elizabeth Doherty, Chairperson of Cadder Housing Association



2 Cadder Housing Association Annual Report 3

Financial Highlights 2015/16

 Year to Year to 
 31.03.16 31.03.15 
 £ £
Rents  2,656,471   2,555,402 
Factoring Income  18,326   17,135 
Right to Buy Income (2,453)  3,489 
Bank Interest  4,979   6,025 
Deferred Income - Grants  81,797   81,797 
Grant Income  202,973   328,124 
Other Income  3,184   11,019 
  2,965,277   3,002,991

The Association reports a surplus of £679,924 for 
the year to 31st March 2016. In the year to 31 March 
2015, the Association reported an exceptional item of 
income amounting to £613,996 relating to the release 
of a provision for costs of the CESP programme - this 
is the main reason for the decrease in surplus reported 
for the year to 31 March 2016.  

The Association is in a good position going forward 
to complete the kitchen and bathroom replacements 
for all properties in line with the original plan of four 
years and eight year respectively. The cost of such 
improvement programmes are spread over a number of 
years and are included in the “Property Depreciation” 
charge reported in the Accounts. In terms of the 
new Communty Centre, the coming year will be in 

important year - following the opening of the centre, 
the Association continues to investigate and pursue 
funding opportunities and to identify opportunites for 
new services or group activities. This is important to 
ensure the viability of the Centre in the coming years.

The Association ended the year with £2.8M in the 
bank or in short term investments. This leaves the 
Association in a strong position, after making the 
final payments for the Community Centre and Office 
Refurbishment, to move forward with the development 
at Tresta Road (scheduled to start in early 2017), 
the Planned Maintenance programme (in particular 
kitchens and bathrooms) and to support any future 
regeneration projects that may be identified. 

Overview of Financial Performance

Where does the Association's income come from?
Rents

Factoring 
Income

Right to Buy 
Income

Bank Interest

Deferred 
Income - 
Grants

Grant Income

Other Income

Services

Housing 
Management

Reactive 
Maintenance

Cyclical 
Maintenance

Major Repairs

Bad Debts

Property 
Depreciation

Factoring

Wider Action

Other 
Expenditure

Unwinding of 
Liabilities

Loan Interest

 31.03.16 31.03.15 
 £ £
Total Income 2,965,277 3,002,991
Total Expenditure (2,285,353) (2,309,520)
Exceptional Item 0 613,996
Surplus/(Deficit) 679,924 1,307,467

Summary

 Year to Year to 
 31.03.16 31.03.15 
 £ £
Services 150,015   300,167 
Housing Management  834,834   871,115 
Reactive Maintenance  314,472   232,282 
Cyclical Maintenance  99,807   83,820 
Major Repairs  56,284   68,689 
Bad Debts  13,510   18,349 
Property Depreciation  408,220   396,058 
Factoring  20,509   14,357 
Wider Action  85,973   94,243 
Other Expenditure  85,589   29,237 
Unwinding of Liabilities  28,382   22,021 
Loan Interest*  187,758   179,182 
  2,285,353   2,309,520

How does the Association spend its income?

* Additional loan capital payments of £452,379 were made during the year
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Managing Your Home & Neighbourhood 

The Housing Services team has responsibility for a number of the 
Association’s core operational areas.  

The Housing Services team takes great pride in putting 
residents and other customers at the forefront of its 
day to day work. 

We place great importance on the delivery of quality 
services to our residents and the Cadder community as 
a whole. 

These in main include the collection of rent and 
factoring monies from tenants and owner-occupiers, 
respectively; carrying out estate management duties; 
dealing with neighbour disputes and anti-social 
behaviour; letting empty properties; managing the 
Association’s Housing List and providing a range of 
support measures to Cadder residents. 

The Housing Services team achieved many positive 
outcomes in the year.  These included good 
performance in the re-letting of empty homes; income 
collection from tenants and owners; and responding to 
estate and resident issues. 

Our Support Services staff provided assistance to a 
large number of residents over the reported year. We 
provided support to help tenants remain in their homes 

and avoid the risk of becoming homeless. Our Welfare 
Rights service obtained £611,545 in benefit payments 
for Cadder residents. Our Finance Access service 
helped tenants with the new Universal Credit benefit 
scheme, debts, budgeting, fuel arrears and assisting 
residents to switch utility suppliers. 

Our strong relationships continued with other 
organisations, such as Cadder Primary School; 
Langa Street Nursery; Police Scotland; Glasgow City 
Council; Possibilities for Each & Every Kid (PEEK); 
Glasgow Simon Community; Community Safety 
Glasgow; Positive Action in Housing, Lambhill Senior 
Citizens Club  and Cadder Community Council. 
These partnerships helped to assist and resolve both 
individual and community issues.  

Through this annual report, we once again say thank 
you to our residents for helping to ‘Make Cadder 
Better’ and improve our community. We are grateful for 
the comments and assistance given to the Association 
by residents and appreciate the many well maintained 
properties in our neighbourhood. 
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Managing Your Home & Neighbourhood 

Lets by Category 2015/16

Category No of 
Lets

% of Overall 
Lets

Target 
(%)

Waiting List 36 72 55

Transfers 6 12 15

Homeless 7 14 20

Other 1 2 10

Total 50 100 100

Rental payments are the Association’s main income 
source. It is imperative that the Association keeps rent 
arrears to a minimum, so that we are able provide 
services, such as repairs to properties, the upkeep of 
the Cadder estate and carrying out improvements 
to our tenants’ homes, which is seen through 
the Association’s kitchen and bathroom renewal 
programme. 

The Association appreciates that at certain times, some 
tenants will experience difficulty in paying their rent. 
When this happens, we will provide support and make 
fair repayment arrangements with tenants. Our support 
and close working with tenants in arrears is evidenced 
in a reduction in current tenant arrears in the year. 

Our Welfare Rights Service provided 432 appointments 
to Cadder residents during the year and made 
significant financial gains of £611,545. The service also 
provided specialist support at benefit appeals hearings, 
which can often be daunting experience for residents.   

The Association’s Finance Access Officer provided 
200 appointments during the year to help residents 
prepare for claiming Universal Credit (UC). UC is 

being introduced throughout the UK on behalf of the 
Government by the Department of Work & Pensions 
(DWP). The DWP expects residents moving onto UC, 
to make their new claims on-line. Our Finance Access 
Officer provided assurance of assistance in this area 
to the residents that she met with, many of whom do 
have computers or are able to make a benefit claim 
this way. 

We are grateful to the Scottish Government’s People & 
Communities Fund, which helped fund these valuable 
services. 

The table below shows our rent arrears performance 
over recent years.

Current Tenant Arrears

Financial Year Current Tenant 
Arrears (£)

Current Tenant 
Arrears (%)

2015/16 59,787 2.23

2014/15 73,185 2.84

Rent

Empty Homes Performance 

Financial Year No of Properties 
Re-Let

Average No of 
Days to Re-let

Lost rent (£) Lost Rent (%)

2015/16 50 36 21,197 0.79

2014/15 53 29 16,451 0.63

In total, the Association received 46 properties 
for re-letting and lost £21,197 in income through 
properties being empty during the year. 

Despite the significant additional works of new 
kitchens and bathrooms being installed, our 
performance in the re-letting of our houses 

still compares favourably with our Peer Group 
(similar housing associations). As a percentage, 
the Association lost 0.79% of its income through 
properties being un-let, compared to the Peer 
Group average of 0.72%. Our lost rent target for the 
year was set at 1.00%.

Empty Homes 

Lettings
The Association let 50 
properties in the year. The 
main applicant categories in 
our housing list are:  

• Waiting List (applicants who 
are not Cadder HA tenants),

• Tenant Transfers 

• Homeless Applicants. 

Our aim is to ensure that there 
is a balance of lets across 
these categories and that 
we make the best use of our 
available housing stock.  

The Association remains 
committed to helping those 
with most housing need and 
contributed to the funding 
of a specialist post to assist 
homeless persons securing 
accommodation in the Glasgow 
area. It is hoped that this will 
increase the number of lets to 
homeless persons in 2016/17. 
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The Association allocates 
significant effort and resources to 
the upkeep and management of 
the estate. We appreciate that our 
residents not only want to have 
enjoyment of their homes, but also 
live in an attractive neighbourhood. 
Our estate caretaking service has 
greatly improved the appearance 
of the estate over the years 
through the upkeep of open 
spaces, cleaning of closes, clearing 
of backcourts and bin sheds, 
maintenance of shrub beds and 
numerous ad-hoc works. 

We take great pride in the many 
compliments that we receive from 
residents and visitors in relation to 
the appearance and upkeep of the 
area.  

The Housing Services team carried 
out day to day and planned visits 
in the estate too, which helped to 
identify and address issues. These 
include identifying and attending 
to repairs, unkempt gardens, 
items in close landings, washing 
in balconies, etc.  The Housing 
Services team managed 90 estate 
complaints during the year.  

We continued to work with 
Glasgow City Council’s Land & 
Environmental Services Department 
(Parks / Cleansing) in respect of 
their areas of responsibility in the 

Cadder area – street sweeping, 
road maintenance, choked gullies, 
domestic and bulk refuse collection, 
street lighting / crossings.

The Association was also pleased 
to host the 6th Cadder Annual 
Garden Competition during the 

year. This allowed the Association 
the opportunity to say thank you 
to our many residents who put a 
great deal of year round work into 
the upkeep of their gardens, which 
also helped to improve the overall 
appearance of the Cadder area. 

Housing Services

The Association has a zero tolerance approach 
to persons causing anti-social behaviour. The 
Association appreciates and understands the 
distress that such behaviour can cause to other 
residents and holds the belief that every person 
living within Cadder has the right to the peaceful 
enjoyment of their home and community. The 
Association received and managed 24 complaints 
concerning anti-social behaviour for the year. In 
all cases, target response times were met by staff, 
with thorough investigations being carried out. 
We ensured that all complainants were kept fully 
updated in relation to their complaints. 

Our work in this area involved close partnerships 
with Police Scotland and Community Safety 
Glasgow, whereby joint resources were allocated to 
cases as required. 

The Association has three main bandings to reflect 
the type of offending behaviour.  

These are:- 

• Category A  - Extreme cases of anti-social 
behaviour (6 cases) e.g. Drug Dealing

• Category B – Serious and persistent cases of 
anti-social behaviour (5 cases) e.g. Extreme 
Noise Nuisance

• Category C – Cases of a minor nature (13 cases) 
e.g. General Noise nuisance – one off party. 

Where practical, the Association 
will make every effort to correct 
the offending behaviour by 
offering support services 
to persons responsible for 
committing anti-social offences. 
However, we have and will take 
legal action to evict tenants 
from their homes who have been 
responsible for serious or sustained acts of anti-
social behaviour, such as drug dealing, hate crime. 

Anti-Social Behaviour 

Estate Management 

2015 Cadder Garden 
Competition (Overall 
Winner) - Mr Dick, 
Herma Street
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Maintaining Your Home

Our current Direct Labour Organisation (DLO) comprises 2 joiners, 2 
plumbers, 1 electrician, 1 tiler/plasterer and 1 handyperson and they 
undertake the majority of the day to day reactive repairs as well 
as our planned major repairs works such as kitchen and bathroom 
replacements.

We continue to use other contractors for specialist works such 
as roofing, drainage and glazing and our out of hours service for 
emergency repairs is provided by Glasgow City Council.

This year the Association carried out 2,365 repairs through our DLO 
and external contractors.  Our target and actual response times for 
each category are as noted below:

The Association has made major changes 
to our repairs services in recent years, 
where we decided to bring the main trades 
services in house.  This has allowed us 
to achieve best value and provide a high 
quality repairs service to our tenants and 
owner-occupiers.

Emergency

Non 
Emergency

Average 
Response 

Time 
2014-15

Average 
Response 

Time 
2015-16

Completed 
Repairs 
2014-15

Completed 
Repairs 
2015-16

Response 
Time 

Target

Category

Urgent &
Routine 2145

220

1806

208
6

hours
2.44 
hours

3.62 
days

3.65 
days

2.35 
hours

As a landlord, the Association is 
legally responsible for ensuring 
our tenants’ homes are gas safe.  
By law we must:

• Repair and maintain 
gas pipework, flues and 
appliances in safe condition

• Ensure an annual gas safety 
check is carried out on each 
appliance and flue

• Keep a record of each safety 
check and provide the tenant 
with a copy

During the year our Gas 
Contractor, City Building undertook 
all gas satety inspections to our 
tenants’ homes on time and carried 
out 547 gas repairs of which 95% 
were completed within the target 
of 24 hours.

Gas Servicing and Maintenance
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Maintaining Your Home

Scottish Housing Quality Standard
The Scottish Government introduced the Scottish Housing Quality 
Standard (SHQS) in 2004 and required social landlords to meet 
the standard by 2015 where all properties must meet the tolerable 
standard, be free of serious disrepair, be energy efficient, have 
modern facilities and services and be safe and secure.  

Following a review carried out by our surveyors, David Adamson 
Group, who carried out a full stock condition survey in 2014, and 
through carrying out upgrade works when properties are empty, the 
Association’s current position against the SHQS is as follows:

Category No of Properties

Properties where we fully meet the SHQS 476

Exemptions 171

Abeyances 1

Total number of properties 648

Those properties that are exempt are where the kitchen size and 
layout does not enable additional storage units.  The one property 
that is in abeyance is where the tenant has refused access and 
we will carry out the necessary works if and when this property 
becomes void or if the tenant is agreeable in the future.

Energy Efficiency Standard for 
Social Housing
The Energy Efficiency Standard for Social Housing 
(EESSH) is a new mandatory standard introduced 
by the Scottish Government that all social 
landlords are required to meet by 2020.  

The Standard aims to improve the energy efficiency 
of social housing and reduce energy consumption, 
fuel poverty and the emission of greenhouse gases.   Meeting this 
standard will help to achieve the Climate Change (Scotland) Act 
2009 target of reducing carbon emissions by 42 per cent by 2020 
and 80 per cent by 2050.

The Association was able to establish our position on the properties 
that would meet the standard by using the findings obtained from 
the last stock condition survey.

Currently the Association has 631 properties compliant with the 
standard and have only 16 non-compliant which equates to 97.5% 
compliance.

Required Improvement No of Properties

Low energy lighting 1

Roof insulation top up 5

Condensing Boiler 10

Kitchen and 
Bathroom 
Replacement

During the last residents’ 
satisfaction survey 
there was overwhelming 
feedback from the 
residents stating that 
they wished for new 
kitchens and bathrooms.

The Association took 
these tenant aspirations 
on board and embarked 
upon a kitchen and 
bathroom replacement 
programme, as well 
as replacing kitchens 
and bathrooms when 
properties become empty.

During 2015-16, we 
replaced 65 kitchens 
and 110 bathrooms.  Of 
these 28 kitchens and 27 
bathrooms were replaced 
whilst the properties were 
empty.

These works have been 
carried out by our Direct 
Labour Team and we 
have been receiving 
positive feedback from 
our tenants on the 
quality of the kitchens 
and bathrooms and the 
standard of workmanship.

we are 97.5% 
compliant 
with new 
energy 

standards
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Maintaining Your Home

Each year the Association receives 
grant assistance from Glasgow City 
Council to adapt tenants’ homes 
to ensure their home is suitable 
for their medical needs which will 
allow them to remain in their current 
home.

This year we completed 18 
adaptations at a cost of £48,772 
which comprised the following 
works:

We issue a customer satisfaction survey to tenants for every repair that 
is reported and also issue owner occupiers with a survey form when a 
common repair is reported.

We have noticed a dramatic increase in the completed questionnaires 
that have been returned this year as this is due to our DLO tradesmen 
encouraging tenants and owners to provide feedback.

The following table outlines residents’ customer satisfaction on our 
repairs service for this year:

Question
% Good / 

Very Good

Were the details of the repair taken courteously and 
efficiently by staff?

100%

Was the tradesman courteous? 100%

Was the quality of the work to your satisfaction? 99%

Was the home left clean and tidy? 99%

How was the appearance and attitude of the tradesman? 100%

We would like to thank everyone who has returned their satisfaction 
survey and we will use the information provided to improve our repairs 
service.

Satisfaction with the Repairs Service

Medical Adaptations

Tenants who feel they would benefit 
from an adaptation due to difficulty 
in accessing their home, bathing etc 
should contact their Occupational 
Therapist for an assessment and 
thereafter a referral will be made 
to the Association for the required 
adaptations.

Type Cost

12 level access showers £46,177

2 wet floor showers £619

2 overbath showers £350

1 external handrail £264

1 steps and front and 
back entrances

£1,362



10 Cadder Housing Association Annual Report 11

Cadder at Work

We installed 110 bathrooms and 65 kitchens to our tenants’ homes

We partially rewired 32 kitchens and bathrooms and installed 110 showers

We cleaned all gutters in the area

We painted 26 closes and perimeter and backcourt fencing

We serviced 647 heating systems in our tenants’ homes

We cleaned 5,200 closes in the year

We maintained open spaces, shrub beds, backcourts;

We provided a garden maintenance service to elderly and infirm tenants.

We undertook de-littering of the area on average 3 times per week

The Association takes great pride in the excellent 
condition of our area including open spaces and 
backcourts, as well as the condition of our homes.  
We have invested our money to extend our Direct 
Labour team and to further improve our tenants’ 
homes and the local community. This section of 
the report highlights some of our achievements to 
‘Make Cadder Better’:

ACHIEVED
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Cadder at Work
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Regeneration & Wider Role

Making Cadder Better
A key ambition of the Association is to regenerate our area 
and ‘Make Cadder Better’ and in the year we have been able to 
achieve this through our work. There are also projects that are 
in the pipeline for investment in 2016-17 and these will make our 
community more attractive and well maintained:

Cadder Community Centre
The new community centre is now complete and its 
design takes into account the findings of consultation 
with local resident and users of the former community 
facility, which identified key themed uses:

• Recreation & leisure;

• Learning & Development;

• Functions & Events;

• Youth & Community Services & Activities; and a

• Community Café

We are delighted with the new community centre and 
more so the response from local residents at a recent 
Community Open Day.  We looking forward to working 
with local residents to make our new centre a success 
and have a full programme of activities, services, 
function and events.

We would like to thank the funders who have provided 
us with the funding to enable us to build our new 
community centre, they include: the Big Lottery, the 
Scottish Government, Glasgow City Council, Climate 
Challenge Fund.

Apprenticeships
The Association has long been committed to and takes 
great pride in being able to provide employment and 
training opportunities for young people and give them 
a good start in their careers.  In the year we recruited 
7 apprentices, 6 in our landscaping team and 1 in our 
office working in our maintenance department.

Our apprentices are undertaking accredited courses 
to enhance their apprenticeship and work experience, 
which gives them every opportunity to secure a 
permanent job at the end of their apprenticeship.
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Regeneration & Wider Role

Tenancy & 
Financial 
Support 
Services
The Association 
aims to maximise 
the support it 
can provide to our tenants and 
residents with tenancy and housing 
and personal benefit matters.  We 
know the difference this makes and 
in achieving positive outcomes we 
can improve the quality of life and 
living conditions for our people.

We are delighted that we have 
secured further funding to continue 
our tenancy sustainment and 
financial services through to March 
2017.  These services allow us to 
maximise people’s entitlement to 
benefit, pursue backdated claims or 
support them with appeals, as well 
as support tenants with a range of 
challenges in their tenancy.

  

Environmental 
Maintenance
We take great 
pride in Cadder 
being one of 
the most well 
maintained areas 
in the city, which 
is achieved through our estate 
caretaking team supported by our 
apprentices and trainees on training 
and work experience placements.  
We are looking at how we can 
further improve our area and in 
the year we undertook perimeter 
fence painting, slabbing repairs / 
replacement, planting.

The Association has purchased the 
land of the former St Agnes School 
site and we have been making good 
progress towards a site start of new 
build housing by March 2017.  In the 
year we will appoint a contractor to 
design and build the new housing, 
appoint a lender to provide the new 
loan facility to complement Housing 
Association Grant to fund the 
development, make applications 
for statutory permissions to City 

Council i.e. planning permission and 
building warrants.  We will keep 
residents fully updated on progress 
through our newsletter, the Cadder 
News and on our website.

We would like to thank Glasgow 
City Council’s Development & 
Regeneration Services for their 
commitment to this proposed 
development and grant funding 
they have and plan to provide to us 
to facilitate this development.

New Housing Development

Energy Initiative to Unimproved 
Owner-Occupiers’ Homes
At the end of the year the Association became aware of the 
possibility our owner-occupiers who live in unimproved cottage 
properties may be eligible for grant funding from the Scottish 
Government’s Home Energy Efficiency Programme in Scotland 
(H.E.E.P.S).  If eligible, owners may receive grant for an insulated 
render system which will improve the thermal efficiency of their 
homes and reduce their energy bills.

The Association is working closely with Glasgow City Council to 
secure this grant for the 112 owner-occupiers who for a variety 
of reasons did not participate in the Community Energy Saving 
Programme a few years ago. In public meetings a high majority 
of owners expressed an interest and this has allowed us to take 
this proposed project to the next stage and apply to the Scottish 
Government for H.E.E.P.S funding.  We should receive a decision on 
the HE.E.P.S grant application from the Scottish Government in the 
summer 2016.



During 2015-16 the Association received a total of 67 
complaints.  This is a reduction of 33% from 2014-15 
when 87 complaints were received.

Types of Complaints received

Complaint Type 2015-16 2014-15

Re-active Repairs 28 54

General Maintenance 14 22

Major Repairs 15 6

Other 10 5

TOTAL 67 87

Complaints & Compliments

As can be seen from the chart we are making good progress at improving our services to all our 
customers and we will continue to strive for improvement in the years ahead.

Continual Improvements

Re-active 
repairs 

General 
maintenance

Major repairs

Other

The Association is always striving to improve our services and 
performance, through Tenants and other customers’ complaints and 
compliments it allows us to make changes in our work.

Compliments

As well as receiving complaints we also received positive feedback 
from customers on a wide range of our services.  Some of the positive 
comments this year have been;

The men work 
very well in 
keeping the 
backcourts 

looking good.

‘anytime there is a 

problem regarding 

repairs you are 

very quick and 

efficient to get any 

problems solved’

‘workmen arrived promptly and worked very efficiently & carried out work to highest possible standard, more than satisfied with work carried out.’

very helpful and 

friendly staff who are 

good enough at their 

job to remember you 

as a member of the 

community whilst 

carrying out the work.

I can’t fault cadder housing in anything you do, work well done , work team very lovely and respectable, thank you for your service.

14 Cadder Housing Association



Looking Ahead 2016-2017
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• Deliver £500,000 of 
improvements to our tenants’ 
homes, mainly new kitchen and 
bathroom installations

• Open our new Community 
Centre

• Progress the Energy 
improvement Project 
for Owner-Occupiers in 
conjunction with key partners 
e.g. GCC, Home Energy 
Scotland 2016-17 

• Achieve a site start for new 
build housing at Tresta Road by 
March 2017

• Co-ordinate the Committee 
Mini-Conference to ensure 
members have the skills and 
knowledge to lead, manage and 
direct the Association 

• Review of Business Plan and 
30 Year financial projections 
for issue to our Regulators and 
lenders;

• Finalise best value assessment 
of our direct labour operation;

• Procurement of loan finance for 
Association’s new build housing 
development;

• Commence a programme of 
home visits to meet tenants in 
their homes

• Review the Anti-Social 
Behaviour Policy 

• Review Tenants handbook 

• Publish the planned 
maintenance programme 
for 2016-2021 for issue to all 
tenants and owner-occupiers 

• Present position statement 
on the Scottish Government’s 
Energy Efficiency Standards for 
Social Housing to the Housing 
Regulator;

• Tender for key contracts in 
our wors i.e. internal audit 
service, gas servicing contract; 
kitchen suppliers and bathroom 
suppliers 

• Review the Repairs & 
Maintenance Policy 

Each year the Association prioritise key tasks 
aimed at achieving our strategic ambitions 
and our vision to ‘Make Cadder Better’.  Our 
key tasks for 2016-17 are as listed:
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Finance & Corporate Services

Anne Smith Finance & Corporate services  
 Manager 

Sandra McPhee Corporate Services Officer

Barry Wolfe Finance Assistant 

Technical Services

Sukhdeep Hopper Technical Services Manager

Linda Niven Maintenance Co-ordinator

Debbie Martin Repairs Receptionist 

Carley Neilson Modern Apprentice 

Malcolm McDonald Foreman   

Steven McLaughlin Chargehand Estate Caretaker

John Melvin Estate Caretaker

Allan MacKenzie Estate Caretaker

Patrick Sweeney Estate Caretaker

Ronnie Noonan Estate Caretaker

David Cunningham Apprentice Estate Caretaker

Nathan Rodden Apprentice Estate Caretaker

Connor McSorley Apprentice Estate Caretaker

Stephen Gray Apprentice Estate Caretaker

Reece Howe Apprentice Estate Caretaker

Stephen Gannon Apprentice Estate Caretaker

Christopher Reilly Plumber

Derek Ralston Plumber

Steven McCrory Joiner

Steven McLaren Tiler/Plasterer

Michael Kirwan Electrician

Gerry Hendrick Handyperson

Housing Services

John McShane Housing Services Manager

Elaine Haldane Housing Services Officer 

Julie Kelly Housing Services Officer 

Jean Wingate Housing Services Assistant

Lyndsey Callander Housing Services Assistant

Lisa McCaig Welfare Rights Officer 

Doreen Milne Welfare Rights Officer 

Patricia Vass Finance Access Officer 

Community Centre

Valerie Sutton Community Centre Co-ordinator

Allan McDermott Community Centre Operative 
 

Management Committee

Elizabeth Doherty Chairperson

Linda Brown Vice Chairperson

Ruby Hunter Secretary

Helen McNab Committee Member

May Gahagan Committee Member

Alison Vass Committee Member

Bailie Mohammed Razaq Committee Member

Angela Devine Committee Member

Fiona Thomson Committee Member

Staff Information

Kenny Mollins Director 


