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                       Minutes of the Board meeting
                      held on Thursday 25th  April 2024 at 6pm 
                      in the Cadder Community Hub
 
	Board Member 
	Attended
	Apologies

	Kristina Bowie (KB) - Chair
	X
	

	Jamila Flynn (JF) 
	X
	

	Robert Wright (RW)
	X
	

	Stephanie Harverson (SH) 
	
	X

	Mark Fisher (MF) 
	
	

	Ross Kirkwood (RK)
	X
	

	Kenny Wiggins (KW) 
	X
	

	Julie Smillie (JS)             
	
	X

	Gordon Anderson (GA)   Co-optee 
	X
	

	Joyce Orr (JO)                
	X
	


 
	[bookmark: _Hlk97213561]In Attendance
	

	Pamela Milne (PM)
	Chief Executive Officer

	Fettes McDonald (FMD)
	FMD Finance

	Alan Kennedy (AK)
	Knowledge Partnership


 
 
	Agenda 
Item 
	Description 
	Action By
	Target

	1.
	Apologies
	
	

	
	
Apologies received from S.Harverson and J.Smillie.


	
	

	2.
	Chairs Welcome - Meeting Format
	
	

	[bookmark: _Hlk81467126]
	Chair welcomed everyone to the meeting. 

	
	

	3. 
	Declaration of Interests 
	
	

	
	J. Flynn declared an interest in Agenda Item 10.1 and confirmed she would leave the meeting in advance of this item being discussed.
	

	

	4.
	Minutes for Previous Meetings
	
	

	   
 4.1  

	
F McDonald was present at the meeting and therefore minute to be amended to reflect this.


	

	

	4.1.1
	Minutes of 28th March approved by JO and RW


	
	

	4.1.2
	No matters arising out with the agenda
	
	

	5.
	Action Tracker
	
	

	
	
· Completed actions to be removed.
· Kindness discussions are ongoing. Target completion to be updated to May 2024.
· Board approved Business Planning Day for Friday 8th November 2024.
· Board agreed to amend the IT policy to allow the acceptable use of personal IT equipment.
· Chief Executive Officer to investigate Cadder emails for the Board and bring back costs to the June Board meeting.


Board approved the Action Tracker

	









PM
	









June 2024

	6.
	Governance and Compliance Reports
	
	

	6.1



· 







· 








8.1














· 














· 











6.2














6.3
	Staffing and Resources

PM presented a report updating the Board on the current staffing position and challenges being experienced including high rates of staff sickness. She explained that as well as the day to day running of the Association, there were several major areas of work due in the next few months. These included the ARC, Annual Accounts and Business Plan Objectives. PM updated the Board on current staff recruitment.
There was a Board discussion on how to alleviate the staffing challenges in the short-term.

Board Approved the appointment of a Temporary Management Agent for the Community hub and other temporary staff required. There is money in the current budget to provide for these posts.





Resident Satisfaction Survey

The Chair agreed that this item be brought forward on the agenda. Alan Kennedy from Knowledge Partnership joined the meeting remotely.

AK presented to the Board; the results of the Resident Satisfaction Survey undertaken in March 2024. AK explained that he could present the results to both the residents scrutiny panel and the staff team.

 AK discussed:

· Background and objectives of survey
· Methodology/Project Status
· Tenant perceptions of Cadder Housing in 2024
· Tenant Themes
· Some owners’ perceptions
· Reflections
· Responses and next steps

Overall positive feedback from tenants (75.4% satisfied), plus good satisfaction on key services. Owners less satisfied overall
(40.6%). Most charter indicators similar to last survey in 2020 apart from rent and tenant participation which are both down. Currently in lower quartile for landlord satisfaction. Our target should be 80% + satisfaction in time for next survey. Improvement themes for tenants relating to damp and mould, rent value for money and assistance with cost-of-living matters. Also, investments in properties, including upgrading windows, boilers, and heating systems. Owner’s feedback low levels of satisfaction with core services. This is not unusual for landlords providing a factoring service. From the survey, an action plan to be developed, feedback to be given to people who participated and discussion groups established to discuss next steps and potential solutions to barriers to be overcome.

The Board thanked AK for his presentation. PM to circulate presentation.

KW left the meeting at 7.30pm.

Staff Development and Performance Policy

PM presented the Staff Development and Performance Policy to the Board. This is a new policy which has been developed to replace the Appraisals (My Contribution) Policy. JO went through a few changes to the policy. The Board agreed these changes to the policy.

The Board agreed training on appraising the CEO. PM to liaise with EVH on dates for this training. Office Bearers to carry out the CEO’s appraisal, afternoon of 30th May 2024.

The Board Approved the Staff Development and Performance Policy.

Scottish Housing Regulator Engagement Plan

PM presented a report providing information on Cadder’s Engagement Plan for 1 April 2024 to 31 March 2025.  An update was given on recent meetings that the CEO had with two other Housing Associations who also have Community Hubs and a follow up meeting with a consultant with extensive knowledge on running Community Hubs. The Board discussed the option of completing an option appraisal for the Community Hub, however it was agreed that we should review the business plan first before undertaking an option appraisal. A discussion also took place with FMD on the preparation time for the Management Accounts and the accuracy in preparing these within one month of the period end.

The Board considered and discussed their response to the SHR engagement plan and the monthly Investigation Action Tracker.

Board Approved that JO draft a response to the SHR for circulation to the Board for comments before submission and delegated authority to JO, as Chair of the Governance Group to submit the response on behalf of the Board.  
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	7.
	Finance Reports
	
	

	7.1 















7.2















	30 Year Financial Plan 
 
FMD presented the 30-year financial plan. He explained the assumptions used in the plan in detail. He stated the ability to generate surpluses annually. No issues with covenant compliance in base case model. No liquidity issues. Strong cash balance and all debt repaid by year 11 in the 30-year plan and cash exceeds debt by Year 2. In terms of Kpis, management costs per unit is high. Main issues in terms of sensitivity analysis relate to rent increases as well as ongoing control of lettings and management and maintenance costs. 
Further points to note include.
· Still require guidance regarding EESSH 2.
· Association’s review of factoring this year.
   Board noted the 30 Year Financial Plan.

FMD presented the 5-year plan to the Board. He explained that the 5-year projections were for discussion, agreement, and approval prior to submission to SHR by 31st May 2024.

All figures are based on the updated 30year long-term projections and the annual budget for 24/25. The assumptions are in line with the 30year plan. Surpluses are projected on an annual basis and average around £479k per annum. These surpluses do not take account of the impact of changes in pension scheme actuarial assumptions which will now feature annually.

The Board approved the 5-year plan and delegated authority to FMD to submit the plan to SHR.

Standing orders suspended at 8.30pm.  Board agreed to continue with the outstanding agenda items. 

	

































	




























	8.2
	KPI monitoring 2024/25.

PM presented the proposed Kpis for 2024/25.

Board is happy to approve these in principle however these will be reviewed again once the quarter one outcomes are available.
	




NT
	




30/6/24


	9.0
	Community Hub
	
	

	9.1
	Community Hub Update 

The report detailed the activities carried out in the hub.
 Board noted the content of the report.
	




	






	10 
	Any Other Business
	
	

	






10.1








	In accordance with the declaration of interest made at Item 3 of the agenda it was agreed that JF would leave the meeting at this point.  


Letter from GC and H&SCP
The Board discussed the contents of the letter and PM stated that a report would be brought to the Board regarding Cadder’s situation.

The Board approved a donation of £500 to the Cadder Gala

The Board approved the use of the Community Hub for the retirement event for the owners of Cadder Supermarket.
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	11.
	Date of Next Meeting
	
	

	
	The Chair reminded everyone that the date of the next meeting was Thursday 30th May 2024 at 6pm.
	
The Chair drew the meeting to a close and thanked everyone for their attendance and input.  The meeting closed at 8.50pm.

	

All
	

25/4/24



	




Signed:
	

	
Date:
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